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PROGRAMME SUMMARY

Programme ID

DYPIU/SSD/2025,/P004

Programme Title

Five-Day Online FDP on “Grants, Funding, and Project Proposal Writing”

Programme Type

Faculty Development Programme

Duration

15 Hours

Programme Date

07/07/2025 to 11/07/2025

Expert Details

1. Dr. P. William, Director-Research and Development, Sanjivani
University, Kopargaon

2. Dr. Thangadurai N, Additional Director-Research, Vinayaka
Mission's Research Foundation, Salem

3. Dr. B. R. Sankapal, Head-Department of Physics, Visvesvaraya
National Institute of Technology, Nagpur

4. Dr. B. Leena, Associate Dean-Research & Industry Collaborations,
KGiSL Institute of Technology, Coimbatore

5. Dr. Albert Alexander S, Associate Professor-Grade 2, Vellore
Institute of Technology, Vellore

6. Dr. S. Baskar, Dean-Research, Dr. M. G. R. Educational & Research
Institute, Chennai

7. Dr. Anitha Ramanna, Director-International Relations, D Y Patil

International University, Pune

Associating Partner

Internal Quality Assurance Cell (IQAC), DYPIU

Mode

Online

Total Number of

External Participants-60

Other DYP Participants-69

Participants DYPIU Participants-107
Total Participants-236
1. To familiarize faculty with the research funding landscape in India
and abroad, including major national and international agencies,
schemes, and strategic priorities.
Objectives

2. To explain the standard structure of a research proposal, including
essential components like objectives, methodology, timeline, and

budget.
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To define the roles and responsibilities of key personnel such as
Principal Investigator (PI), Co-PI, Research Associates (RA), and
Junior Research Fellows (JRF).

To equip participants with skills for drafting competitive and
impactful proposals, including framing objectives, reviewing
literature, defining innovation, and estimating budgets.

To build understanding of post-award processes, including project
implementation, reporting, fund utilization, scaling outcomes, and

contributions to NIRF and institutional growth.

Learning Outcomes

Participants gained a comprehensive understanding of the Indian
and international research funding ecosystem, including major
funding agencies, grant types, and thematic priorities.

They became familiar with the standard structure and key
components of a research proposal, such as objectives,
methodology, literature support, timeline, and budget.

They clearly understood the roles and responsibilities of the
research team, including PI, Co-PI, RA, and JRF, and how to
structure teams for successful proposal execution.

Participants acquired practical insights into drafting effective and
fundable proposals, with a focus on innovation, impact articulation,
and strategic alignment with NIRF and institutional goals.

They developed an awareness of the post-award processes,
including project implementation, progress reporting, fund

utilization, and strategies for scaling and sustainability.
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PHOTOGRAPHS
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SWOT-Analysis

* Relevance- Is the SWOT relevant to the project’s objectives?

* Depth of Analysis- Does the SWOT show critical thinking and understanding
beyond generic statements?

* Feasibility of Mitigation Strategies- Are the strategies for mitigating D Bt Sarikapal VNIT (Unvéryfed

o P

weaknesses and threats realistic and actionable?

What is a SWOT Analysis?

Strengths:

Internai factors that hinder
an organtzation’s pedformance, such as
Iack of resources, outdatod technology,
or insufficient training

Internal factors that give @ company a
competitive edge, such as siills, expertise,
resources, or unique sefing points

Threats:

External opportunties that can be External threats that can negatively
laveraged for growth, like changes in Impact parformance, such as increasing
the market, new technologies, or competition, changing regulations,
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Understanding Guidelines

Dr Thangadurai N, Additional Direct..

Note specific formatting,
word limits, budget
restrictions, and eligibility
criteria.

Read the Request for
Proposal (RFP) or Call for
Applications thoroughly.
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SOCIAL MEDIA POST

D Y Patil International University, Akurdi, Pune
7,466 followers
3w s @

DYPIU is thrilled to announce the successful completion of our Five-Day Online Faculty
Development Programme (FDP) on "Grants, Funding, and Project Proposal Writing.”
Organized by our School of Skills Development and 1QAC, this program ran from July
7th to 11th, 2025.

This FDP empowered participants with comprehensive insights across the entire
research lifecycle, from identifying funding opportunities to project implementation
and sustainability. Our aim was to strengthen research competencies and help faculty
craft impactful proposals.

A heartfelt thank you to all expert resource persons and enthusiastic participants!
DYPIU is committed to fostering a robust research environment.

#ResearchFDP #GrantWriting #FacultyDevelopment #DYPIUResearch
#AcademicExcellence
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© Dr. Parth Sarthi Sen Gupta and 20 others 1 comment - 1 repost

https: /www.linkedin.com /posts /dypiu-akurdi__researchfdp-grantwriting-facultydevelopment-
activity-7350373489427496960-olcX
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DY Patil International University, Akurdi, Pune
7,466 followers

3w - @
DYPIU is thrilled to announce the successful completion of our Five-Day Online Faculty
Development Programme (FDP) on "Grants, Funding, and Project Proposal Writing.”
Organized by our School of Skills Development and IQAC, this program ran from July
7th to 11th, 2025.

’;l

This FDP empowered participants with comprehensive insights across the entire
research lifecycle, from identifying funding opportunities to project implementation
and sustainability. Our aim was to strengthen research competencies and help faculty
craft impactful proposals.

A heartfelt thank you to all expert resource persons and enthusiastic participants!
DYPIU is committed to fostering a robust research environment. (Part 2 of 2)

#ResearchFDP #GrantWriting #FacultyDevelopment #DYPIUResearch
#AcademicExcellence

© School of Skills Development, DYPIU and 33 others 1 comment - 3 reposts

https: /www.linkedin.com/posts/dypiu-akurdi_ researchfdp-grantwriting-facultydevelopment-
activity-7350393613882683393-hGWa
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